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LETS START INTHE LIVING ROOM

= This where we all started. Right in a living room.
= Our history is vitally important

= Our history is apart of us, yet we are not confined to or
defined by our history.

= History is defined as the whole series of past events
connected with someone or something or the study of
past events.

= Our history creates opportunities for to learn, grow, and
expand if we’re willing to be taught.

= The pastis our teacher.

= Our history develops: culture.
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GULIURE

Here at Unity, we strive to reflect the image of Christ
unto the world and the kingdom at large. We fully
accept and practice collaborative and shared
leadership, utilizing team based structures. Because we
believe this, we also believe in a strong personal work
ethic and responsible decision making (at the leading of
the Holy Spirit) should be apart of the strategy of each
staff member. This synergistic environment coupled
with our individual and collective diversity, creates a
robust system for innovative and transformative

leadership.













OUR PANDEMIC YEAR—A COVID-19 TIMELINE

On March 11, the WHO declared COVID-19 a pandemic. Here is a look back at a year in disruption.

A MYSTERIOUS THE WORLD UPTICK IN MENTAL LIGHT AT THE END OF
NEW ILLNESS SHUTS DOWN HEALTH ISSUES THE TUNNEL?
Images appear of Wuhan in lock- Countries seal borders; sports teams People struggle as continued 2021 begins with a race to vac-
down, where officials attempt to cancel seasons; schools close and unemployment and/or working from  cinate. Cases and deaths begin
contain a mysterious virus. Soon af- employees go home. home without childcare/school takes to fall. But the variants are still a
ter, new cases of and deaths related People start wearing masks and its toll. U.S. break records for threat, vaccine rollout is uneven,
to (what'’s later named) COVID-19 “social distancing.” daily cases/deaths. and we are still wearing masks.
surge in Europe. |
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THE VIRUS SPREADS, FLATTENING THE CURVE— NEW HOPE,
CASES MULTIPLY FOR A WHILE NEW MUTATIONS
The Grand Princess cruise ship, After “flattening the curve,” cases The FDA authorizes two vaccines.
docked outside of San Fran, has pas- begin to skyrocket again as states Major variants begin to circulate,
sengers with COVID-19; Bay Areais  “reopen” in different phases. Re- some of which might impact the

first in the U.S. to announce shelter-
in-place orders; hospitals become
overwhelmed as cases grow; there is
a nationwide shortage of PPE.

searchers continue to race to identify effectiveness of vaccines.
treatments and make vaccines.



THE ONLY GROWTH N ATTENDANCE OVER THE PAST TWO YEARS

HAS BEEN AMONG CHURCHES THAT OFFERED BOTHINPERSONAND
ONLINE WORSHI AS OF THIS SUMMER.THATS 80% OF U
CHURCHES  ALTHOUGH MOST OF THE CHURCHES AMONG THAT
GROUP 01 NOT REPORT GROWTH. ONAVERAGE, HOWEVER,THESE
HYBRIDCHURCHES REPORTED GROWTH O0F 5%




OF U.5. GONGREGATIONS WERE
FOUND 10 OFFERA HYBRID OF
IN-PERSONAND ONLINE SERVIGED.




Some Churches Are Struggling

70%
62%
60%
>1% 027 50%
50%
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Struggled Adapting To Ministry Had Major Struggled To Maintain Financial Viability At Risk
Restrictions Disruptions Member Contact &
Community
B Agree B Neutral B Disagree

Source: Exploring the Pandemic Impact on Congregations study, Hartford Institute for Religion Research.



SOCIAL MEDIAIS ALSONOW A WIDELY ACCEPTED ANE

UTILIZEDENGAGEMENT RESOURCE FOR ALL DENOMINATIONS
WITH 80 PERCENT OF RESPONDENTS HGHLIGHTING
FACEBOOK OR OTHER CHANNELS AS ASIGNIICANT WAYTO
BUILD ENGAGEMENT WITH MEMBERS




GREATING GLEAR LINES OF GOMMUNIGATION T0 AND WITH MEMBERS
ESTABLISHING AN ONLINE PRESENGE,COMMUNITY
CURATING AN IN-PERSON EXPERIENGE INA VIRTUAL WORLD (OUTSIDE OF STREAMING)
CONNEGTING WITH OUR OFF-LINE (NON-SOGIAL MEDIA MEMBERS)

MANEUVERING THROUGH LEADERSRIP AND ORGANIZATIONAL CHANGES




THE SUCGESS WE (UNITY GHAPEL) OBTAINED:

MAINTAINED AND HAD A FINANGIALLY STRONG YEAR (2020) DESPITE LOW ATTENDANGE

GREATED AVISUALLY AESTHETIC EXPERIENGE WITH AUDIO VISUAL (DEVELOPED AN AV
TEAM, UPDATED AND PURGHASED NEW EQUIPMENT)

RESTRUGTURED ORGANIZATIONAL WORK FLOW TOINGREASE EFFIGAGY RATE.

GALVANIZED OUR ENTIRE GHURGH AND GOMMUNITY AND SUGGESSFULLY RANA
FOR THE FIRST TIME IN OUR GHURGH HISTORY




316,358.00

2020 GIVING CAMPAIGN “YOU JUST NEED ONE”



946,109.00

2021 GIVING CAMPAIGN “BUY BACK THE BLOCK”
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2020 AND 2021







1. THE PERSONAL GHALLENGE: DEALING
WITH FAMILY AND EMOTIONAL ISSUES




2. THE PROFESSIONAL GHALLENGE:
ENABLING A SMOOTH AND POSITIVE TRANSITION




UNDERS TANDING ANEW GHURGR AND GOMMUNITY




4. THE GONGREGATIONAL CHALLENGE:
GLOSURE AND SAYING 6OODBYE




WHAT WE WILL DO AND GONTINUE T0 DO:

#1- GONTINUE OUR MINISTRY
#a- MAKEAPLAN
#d - GLARIFY ROLES
14 - OVERGOMMUNIGATE
# - BE PALIEN]

#0- FOLLOW JESUS LEAD







UPON THE FOUNDATION LAID FOR US THROUGH
10 YEARS OF DEDIGATED MINISTRY, WENOW
EMBARK UPONANEW JOURNEY T0 GONTINUE
ANDBUILD ON THIS FOUNDATION WTh THE
IDEGLOGY: MARING THE WORLD S TRONGER ONE
ONE PERSON, ONE FAMILY, ONE GITY,ATA TIME.




MAKING THE WORLD STRONGER

- GREATING PLATFORMS AND OFFERING OPPORTUNITIES TO PREAGH AND
DEMONSTRATE THE GOSPEL TO EVERY PERSON THAT WOULD HEAR T,

» GULTIVATING INNOVATIVE MINISTRIES THAT MINISTER TO THE ENTIRE FAMILY.
- ENGAGE THE GULTURE AND GOMMUNITIES THAT OUR MINISTRY(S) EXIST IN.

- DEVELOPING THE WHOLE PERSON TO MAKE ThIS SAME IMPACGT IN THEIR OWN
LIVES, FAMILIES, AND GOMMUNITIES.







MARING: PEOPLE 5 TRONGER

CREATING PLATFORMS AND OFFERING OPPORTUNITIES TO PREACH AND
DEMONSTRATE THE GOSPEL TO EVERY PERSON THAT WOULD HEAR IT.

PROFESSIONAL
POWERFUL
PROPRETIC

1
A

J.




PROFESSIONAL

WORSHIP SERVICES
VISITOR EXPERIENCE
ONLINE EXPERIENCE (ONLINE CHURCH)
MUSIC AND FINE ARTS
HOSPITALITY




POWERFUL

WORSHIP SERVICES
VISITOR EXPERIENCE
ONLINE EXPERIENCE (ONLINE CHURCH)])
MUSIC AND FINE ARTS
HOSPITALITY
IN-DEPTH TEACHING/DISCIPLESHIP/SMALL GROUPS
BIBLICAL EDUCATION



MARING: FAFILIES O TRONGER

1. HEI.EVANGY
a.  ENGAGEMENT
J.  EFFEGTIVENESS




MARING:

1 EVANﬁEI.ISMII]ISGIPI.ESHIP
A SUGIAL AGTIVISM
J. GHURGH PLANTING
4 MARKETPLAGE PRESENGE




Exiting Church,
Missional Network Visioning
or Partners

Discerning
Potential Planter,
Campus or Satelita
Fastor

Multiplying ﬁ

GHURCH
PLANTING

Launching
Developing




GHURGH PLANT

SOUTHGITY SAINT LOURS

GENTRAL WEST END

ILLINOIS (ESTL/FAIRVEIW HEIGHTS)
GRIGAGO, ILLINOIS




ez MARKETPLAGE PRESENGE

The Marketplace is defined as the world of trade or economic activity
: the everyday world. As believers, we work in junction with the Holy
Spirit to bring the Kingdom of God into the marketplace, engaging in
business that empowers the church so church can invest that capital

back into our communities and parishioners.
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YEARS

WHAT SHOULD WE EXPECT?


















